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1.​ Introduction 

The Digital Literacy Training Scheme builds on the findings and recommendations of two 
in-depth studies conducted under the Sierra Leone Digital Transformation Project (SLDTP): 
the Digital Skills Market Study and the Gig Economy Feasibility Study. These studies 
assessed the current state of digital skills in Sierra Leone, identified priority training needs, 
explored opportunities for participation in the gig economy, and provided actionable 
strategies to strengthen the country’s digital workforce. 

The Digital Skills Market Study revealed significant gaps in foundational, productivity, and 
specialized ICT skills, particularly among women, youth, and persons with disabilities. It 
recommended structured, accessible, and market-aligned training interventions to equip 
citizens for both local employment and online work opportunities. The Gig Economy 
Feasibility Study further identified the potential for Sierra Leoneans to engage in global 
digital job markets, provided the necessary infrastructure, training, and job-matching 
mechanisms are in place. 

This program operationalizes these recommendations by establishing containerized digital 
skills labs, one in each district headquarter town, through collaboration between the Ministry 
of Communication, Technology and Innovation (MoCTI) and local councils. Each lab will be 
equipped with modern ICT facilities, internet connectivity, assistive technologies, and 
reliable power solutions. Training will follow a three-stage progression model: Foundations, 
Productivity & Employability, and Specialization & Job Linkage, supported by a 
Skills-to-Jobs Platform that integrates a Learning Management System (LMS) and 
job-matching functionalities. 

The approach will ensure inclusivity, with specific outreach to women, persons with 
disabilities, and underserved communities. Sustainability will be achieved through a 
Public-Private Partnership (PPP) model, revenue-generating activities, and continuous 
curriculum updates to reflect market demands. By directly addressing the skills gaps and 
infrastructure barriers identified in the earlier studies, the program will create a pathway for 
Sierra Leoneans to access decent jobs, engage in the gig economy, and contribute to the 
country’s digital transformation agenda. 

 

2.​ Project Description 

 



SLDTP is a five-year International Development Association (IDA)-funded initiative 
supported with a US$50 million grant. The Ministry of Communication, Technology, and 
Innovation (MoCTI) serve as the primary implementing agency. The Project Development 
Objective (PDO) is to expand access to broadband internet, enhance digital skills, and 
improve government capacity to deliver public services digitally. 

The SLDTP consists of four integrated and mutually reinforcing components, with a fifth 
component dedicated to contingency emergency response: 

●​ Component 1 – Expanding Digital Access and Increasing Resilience of the Digital 
Environment 

●​ Component 2 – Digital Skills Development and Innovation 
●​ Component 3 – Laying Key Foundations for Digital Government Services and 

Systems 
●​ Component 4 – Project Management and Implementation Support 
●​ Component 5 – Contingent Emergency Response Component (CERC) 

The Digital Literacy Training Scheme falls under Component 2: Digital Skills Development 
and Innovation, building on the outcomes of the Digital Skills Market Study and Gig 
Economy Feasibility Study conducted under the project.  

The SLDTP is managed by a dedicated Project Coordination Unit (PCU) within MoCTI, 
which is responsible for the overall coordination, procurement, compliance, and monitoring 
of project activities. 

 

3.​ Objectives of the Assignment 
General Objective 

To recruit a consulting firm to design and deliver an inclusive digital literacy curriculum, 
train 1,500 youth (with at least 40% women and 15% persons with disabilities) across 16 
containerized hubs, deploy and operationalize the national Skills-to-Jobs Platform. 

Specific Objectives 

●​ Develop a comprehensive digital literacy curriculum covering foundational, 
productivity, and specialized tracks that align with market needs and support 
employability across multiple digital sectors. 

●​ Produce high-quality digital training content (video lectures, multimedia lessons, 
practical exercises, and assessments) to be hosted on the Learning Management 
System (LMS) component of the Skills-to-Jobs Platform. 

●​ Deploy, customize, and operationalize the Skills-to-Jobs Platform, ensuring full 
functionality of both the LMS and the Job Matching modules, including user 
registration, progress tracking, credential issuance, job posting, and candidate 

 



matching. Firms shall refer to the detailed System Requirements Document (SRD) 
provided in Annex A for the technical specifications, user journeys, and performance 
requirements of the platform. 

●​ Deliver the full training program to 1,500 participants across the 16 hubs, ensuring an 
inclusive and accessible learning experience for all, including women and persons 
with disabilities. 

●​ Build capacity of Hub Managers and administrators to manage training delivery, 
platform operations, and participant support for long-term sustainability. 

 

4.​ Scope of Work 

The consulting firm will carry out the following core activities: 

a. Curriculum Development 

●​ Develop and validate the Digital Literacy Curriculum in close collaboration with 
MoCTI and MTHE. 

●​ Ensure the curriculum covers foundational ICT, productivity tools, and specialized 
tracks such as freelancing, e-commerce, Ag-Tech, AI literacy, and other emerging 
digital domains. 

●​ Integrate soft-skills development (communication, problem-solving, 
entrepreneurship) and inclusive practices tailored to women and persons with 
disabilities (PWDs). 

b. Content Development for Learning Management System (LMS) 

●​ Produce and deliver video-based lessons, multimedia modules, and assessments for all 
curriculum areas. 

●​ Ensure content accessibility through screen-reader compatibility, voice navigation, 
captioning, and Krio translation where appropriate. 

●​ Upload, test, and optimize content on the LMS to support online and offline learning 
modes. 

●​ Conduct functionality testing of the LMS component after content upload to ensure 
full compatibility and usability across devices. 

c. Procurement, Customization, and Deployment of the Skills-to-Jobs Platform 

●​ Procure and customize an existing platform (not build from scratch) that integrates 
both a Learning Management System (LMS) and a Job Matching Module as described 
in the System Requirements Document (Annex A). 

●​ Configure the platform to support user registration, course enrolment, assessments, 
credential issuance, job posting, employer search, and candidate matching. 

●​ Conduct user acceptance testing (UAT) with youth, women, and PWD representatives 
to ensure inclusivity and accessibility before official deployment. 

 



●​ Integrate accessibility features in line with WCAG 2.1 Level AA standards, ensure 
multi-device compatibility, and enable offline functionality for low-connectivity 
areas. 

●​ Provide full deployment, testing, and commissioning at the MoCTI data centre and 
conduct knowledge transfer sessions for MoCTI technical staff. 

●​ Deliver all administrative documentation, system manuals, and operational guidelines 
as part of the handover. 

d. Training Delivery 

●​ Deliver the three-stage training program (Foundations, Productivity & Employability, 
and Specialization & Job Linkage) to 1,500 participants across the 16 hubs. 

●​ Ensure inclusive participation (40% women and 15% PWDs) using assistive 
technologies and adaptive teaching methods. 

●​ Track participant progress and assessments through the LMS and maintain complete 
digital transcripts. 

●​ Build capacity of Hub Managers to support learners, manage the platform, and 
monitor participant engagement. 

 

5.​ Deliverables and Payment Schedule 

No. Deliverables Timeline 

Indicative 
Payment 
Schedule 
 

1 

Inception Report: Submit a detailed inception 
report including implementation plan, 
methodology, work breakdown structure, and 
stakeholder engagement approach.  

Commencement 
+ 2 weeks 

10% 

2 

Curriculum Development and Validation: 
Develop a comprehensive digital literacy 
curriculum (foundational, productivity, and 
specialized tracks) in consultation with MoCTI 
and MTHE. Conduct stakeholder validation 
workshop and submit the final approved 
curriculum. 

Commencement 
+ 12 weeks 

20% 

3 

Procurement and Customization of the 
Skills-to-Jobs Platform: Procure and 
customize an existing platform (not build from 
scratch) integrating the LMS and Job Matching 
modules as per the System Requirements 

Commencement 
+ 30 weeks 

40% 

 



Document (Annex A). Prepare configuration 
plan and obtain MoCTI approval. 
Development of Digital Content for LMS: 
Produce and finalize video-based lessons, 
multimedia learning modules, and assessments 
aligned with the approved curriculum. Ensure 
accessibility features (captioning, voice 
navigation, screen reader compatibility, Krio 
translation). Upload content to LMS for review. 
Deployment and Testing of the Skills-to-Jobs 
Platform: Fully deploy and configure the 
Skills-to-Jobs Platform at MoCTI data center. 
Conduct system integration, functional testing, 
stress testing and User Acceptance Testing 
(UAT) with youth, women, and PWD 
representatives. Address all technical feedback 
and finalize handover documentation. 

4 

Training of Trainers and Hub Managers: 
Train Hub Managers and administrators on the 
LMS, platform management, and accessibility 
protocols. Provide manuals and handover 
toolkits for ongoing local administration. 

Commencement 
+ 38 weeks 

20% Delivery of Digital Literacy Training 
Program: Deliver full 3-stage digital literacy 
training (Foundations, Productivity & 
Employability, and Specialization & Job 
Linkage) to 1,500 participants across 16 hubs. 
Track learning progress and generate 
participant reports via the LMS. 

5 

Final Report and Project Closure: Submit a 
comprehensive final report covering platform 
deployment, curriculum delivery, participant 
outcomes, lessons learned, and sustainability 
recommendations. Include all source files, 
materials, and platform credentials. 

Commencement 
+ 48 weeks 

10% 

 

6.​ Qualifications of the Consulting Firm 

Firm Requirements 

The consulting firm must demonstrate proven experience in digital skills development, 
technology-enabled learning, and youth employability initiatives. The firm should have a 

 



strong background in designing and  implementing large-scale (1000+ participants) digital 
training programs, digital platforms, and curriculum development aligned with evolving 
market demands and evolving market demands and emerging technologies.  Specifically, the 
firm must: 

●​ Be a legally registered entity with at least 3 years or more relevant operational 
experience in digital training, ICT-based training programs, curriculum design, or 
technology-enabled learning programs in Sub-Saharan Africa or comparable 
environments. 

●​ Demonstrate proven expertise in developing and deploying Learning Management 
Systems (Learning Management Systems, digital job-matching systems, or 
blockchain-enabled/ AI-enabled education tools), preferably under donor-funded or 
government-led programs. 

●​ Show a strong track record in curriculum design and digital content production, 
particularly in emerging technologies such as AI literacy, blockchain, Web3 and 
digital entrepreneurship, integrating both technical and non-technical learning paths.  

●​ Have experience working with vulnerable or marginalized groups, including women 
and persons with disabilities, with clear evidence of gender and disability inclusion 
measures in previous projects. 

●​ Demonstrate capacity to produce multimedia digital training content, including 
interactive video lessons, assessments, and accessible digital materials. 

●​ Have adequate human and technical resources to implement the assignment within the 
specified timeframe, including multimedia production capacity and software 
development expertise. 

●​ Be familiar with internation  accessibility standards (WCAG 2.1) and digital inclusion 
frameworks for equitable access to platforms. 

●​ Demonstrate sound project management and financial management systems, with 
capacity to manage subcontracts, technology procurement and logistics under 
donor-funded conditions logistics.  

Joint ventures or consortiums are permitted. Partnerships that combine expertise in digital 
content creation, curriculum development, AI/blockchain education, and ICT platform 
deployment will be highly encouraged, provided roles and responsibilities of each member 
are clearly defined. 

Team Composition 

Key Expert 
Minimum 
Qualifications 

Minimum Experience 

Team Leader / 
Project 
Manager 

Master’s degree in 
ICT, Education, 
Project 
Management, or 
related field. 

Minimum 7 years of experience in managing 
large-scale ICT or digital skills projects, 
including donor-funded initiatives. 
Demonstrated leadership and coordination 
skills. 

 



Curriculum 
Development 
Specialist 

Master’s degree in 
Education 
Technology, 
Instructional 
Design, or related 
discipline. 

At least 7 years of experience in developing 
ICT/digital literacy curricula. Proven expertise 
in competency-based training design and adult 
learning pedagogy. 

Emerging 
Technologies 
Specialist 

Bachelor’s or 
Master’s degree in 
Computer Science, 
Artificial 
Intelligence, 
Blockchain, or 
related field. 

Minimum 5 years of experience in AI and/or 
blockchain education, Web3 development, or 
emerging digital technologies. Proven ability to 
design and deliver training content linking 
blockchain, fintech, and digital 
entrepreneurship to employability. 

Software 
Developer / 
Platform 
Engineer 

Bachelor’s degree 
in Software 
Engineering, 
Computer Science, 
or related 
discipline. 

Minimum 5 years of experience in customizing 
or integrating digital platforms (LMS and job 
portals). Proficient in full-stack development 
and API integration. 

Content 
Production 
Specialist 
(Multimedia) 

Bachelor’s degree 
in Media 
Production, Graphic 
Design, or Digital 
Communications. 

Minimum 5 years of experience producing 
video-based educational content and e-learning 
materials. Proficiency in editing, animation, 
and content optimization for online delivery. 

Employment 
Linkages & 
Private Sector 
Engagement 
Specialist 

Bachelor’s degree 
in Business 
Administration, 
Human Resource 
Development, or 
related field. 

Minimum 5 years of experience designing and 
managing employability programs, job 
placement schemes, or partnerships with the 
private sector for youth employment in digital 
industries. 

Inclusion and 
Accessibility 
Specialist 

Bachelor’s degree 
in Social Work, 
Inclusive 
Education, or 
Disability Studies. 

Minimum 5 years of experience in 
mainstreaming disability and gender inclusion 
in training programs. Familiarity with assistive 
technologies and accessible content design. 

Training 
Coordinator / 
Master Trainer 

Bachelor’s degree 
in Education, ICT, 
or related 
discipline. 

At least 7 years of experience in delivering ICT 
skills training to youth and marginalized 
groups. Proven ability to manage training 
logistics and coordinate multiple hubs. 

 

 

 



7.​ Facilities to be Provided by the Client 

MoCTI shall provide office space with Air Conditioner, electricity and Internet connection 
for the successful consulting firm to facilitate the smooth implementation of the assignment. 
The following shall be provided to the Consultant by the Employer: 

●​ Facilitate the provision of access to relevant documents and data available which may 
be supportive to the Consulting Firm, and 

●​ Prepare a letter introducing the consulting firm to relevant stakeholders, wherever 
required in performing the assignment. 

The firm shall provide all the administrative, technical professional and support staff needed 
to carry out the assignment efficiently. The Consulting Firm shall also be responsible for 
providing all other necessary facilities and logistical support for its staff/teams, including 
accommodation, vehicles/transportation, office equipment, field survey and investigation 
equipment, laboratory testing, communications, utilities, office supplies and other 
miscellaneous requirements wherever applicable to render their services. The Consulting 
Firm shall make itself available for monthly meetings with the PCU and MoCTI teams. 

 

8.​ Conflict of Interest 

The consulting firm and its key experts must have no conflicts of interest that could affect the 
impartiality and independence of the assignment. Firms engaged in activities that may be 
perceived to compromise objectivity (such as having direct financial interests in entities 
benefiting from the project, or prior involvement in activities that could create bias in 
procurement or implementation) will be disqualified. 

The firm must disclose any actual or potential conflicts of interest at the time of proposal 
submission and throughout the assignment period. Failure to disclose relevant information 
may result in termination of the contract. 

 

9.​ Confidentiality of Information 
The firm shall protect the confidentiality of the data or information received to conduct this 
assignment and shall sign a confidentiality agreement with MoCTI. No data, information, or 
deliverables from this assignment will be released to third parties without the written 
approval of MoCTI. The Consulting Firm shall surrender all data and other materials to 
MoCTI and shall not retain any information or materials after the closure of the assignment. 

Upon completion or early termination of the assignment, the Consulting Firm shall: 

●​ Surrender all data, backups, source codes, system configurations, documentation, and 
related materials (whether digital or physical) to the designated representatives of the 
MoCTI. 

 



●​ Provide a complete inventory of all digital and physical assets used or deployed 
during the assignment, including hardware, virtual machines, storage units, and 
associated devices. 

●​ Ensure secure encryption of data during transfer to government-owned infrastructure 
or systems, in accordance with international data protection and cybersecurity 
standards. 

●​ Verify and provide proof of data deletion from any temporary or third-party (e.g., 
cloud-based) environments used during implementation, including system logs 
showing deletion actions, certificates of destruction (where applicable), and signed 
confirmation by the firm's IT lead. 

●​ Refrain from retaining any copies (including backups, logs, cached data, or access 
credentials) of information or systems after the closure of the assignment. 

All obligations relating to confidentiality and data protection shall survive the termination of 
the contract. 

 


