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Complainant: 

An individual, group, or organization that submits a verbal or written grievance or concern related to 

the project. 

Community Liaison Officer (CLO): 

A designated project representative responsible for maintaining regular communication between the 

project and local communities. The CLO ensures that community concerns, feedback, and grievances 

are captured and communicated to project management, and that responses are provided in a timely 

and transparent manner. 

Consultation: 

The process of seeking information, feedback, or advice from stakeholders and integrating their views 

into project decision-making, target setting, and strategy development. 

Contractors: 

Companies or individuals engaged by the project to carry out construction, installation, or service 

delivery activities. Contractors are required to adhere to the project’s Environmental and Social (E&S) 

policies, Codes of Conduct, and the established Grievance Mechanism (GM). 

Engagement: 

A continuous process through which the project establishes and maintains constructive, transparent, 

and long-term relationships with stakeholders affected by its activities. This forms part of a broader 

stakeholder engagement strategy that includes collaboration with government entities, civil society, 

employees, suppliers, and other interested parties. 

Grievance/Complaint: 

An expression of dissatisfaction arising from actual or perceived impacts associated with the project. 

Grievances may refer to a specific issue or seek a specific remedy. For the purposes of this GM, both 

real and perceived issues are treated equally and handled through the same process. The terms 

grievance and complaint are used interchangeably. 

Grievance Mechanism (GM): 

A formal process for receiving, recording, assessing, and resolving project-related complaints from 

stakeholders, community members, or other affected parties. 

Project Grievance Appeals Committee (PGAC): 

A higher-level committee that reviews and decides on complaints that remain unresolved at the project 

level. The PGAC provides a final level of grievance redress, ensuring impartial review and fair 

outcomes for complainants dissatisfied with earlier resolutions. 

Service Providers (Referral Services): 

External partners or organizations that provide specialized support to complainants particularly 

survivors of SEA/SH-related incidents including medical care, psychosocial counselling, legal 

assistance, and protection services. 

Sexual Abuse: 

Actual or threatened physical intrusion of a sexual nature, whether by force or under conditions of 

inequality or coercion. 

Sexual Exploitation: 

Any actual or attempted abuse of a position of vulnerability, power, or trust for sexual purposes, 

including profiting financially, socially, or politically from the sexual exploitation of another person. 

Sexual Harassment: 

Any unwelcome sexual advances, requests for sexual favors, or verbal, physical, or non-verbal 



   

 

   

 

conduct of a sexual nature that could reasonably be perceived to cause offense, humiliation, or 

discomfort. Such behavior may interfere with work performance, create a hostile environment, or be 

used as a condition of employment. 

Stakeholder Engagement Plan (SEP): 

A guiding document that outlines how the project will identify, communicate with, and engage 

stakeholders throughout its lifecycle. It specifies activities designed to promote meaningful 

participation and manage stakeholder relationships effectively. 

Stakeholders: 

Individuals, groups, or organizations directly or indirectly affected by the project, or those who have 

an interest in or the ability to influence its outcomes positively or negatively. These may include 

workers, local communities, government authorities, and nongovernmental organizations (NGOs). 

Survivor: 

An individual who has experienced an incident of Sexual Exploitation, Abuse, or Harassment 

(SEA/SH) in the context of the project’s Grievance Mechanism. 

Vulnerable Groups: 

Individuals or groups who, due to factors such as gender, age, disability, ethnicity, economic status, or 

social identity, are more likely to experience adverse impacts from the project or face barriers to 

accessing its benefits. 



   

 

   

 

1.0 INTRODUCTION 

1.1 Background  

The Western African Regional Digital Integration Program – Series of Projects, Phase 2 (WARDIP-

SOP2 or WARDIP2) is the second phase of a regional program designed to accelerate digital 

transformation and integration in West Africa. The first phase (Digital Transformation for Africa/West 

African Regional Digital Integration Project – Series of Projects1, DTfA/WARDIP-SOP1, P176932) 

covers Guinea, Guinea Bissau, Mauritania, and The Gambia, while also supporting regional institutions 

such as the Economic Community of West African States (ECOWAS), the Smart Africa Alliance (SAA), 

and the African Union Commission (AUC). The proposed Phase 2 will expand coverage to Benin, 

Liberia, and Sierra Leone, and will additionally support West African Economic and Monetary Union 

(WAEMU) and the Fonds the Africain de Garantie et de Coopération Économique (FAGACE). 

Access to affordable, reliable, and resilient international internet connectivity is critical for Sierra 

Leone’s digital transformation, economic competitiveness, and social inclusion. At present, the country 

relies primarily on the Africa Coast to Europe (ACE) submarine cable system. While this has been 

instrumental in expanding connectivity over the past decade, reliance on a single international cable 

presents risks of single point of failure, limited redundancy, and high costs.  

To address this strategic vulnerability, the Government of Sierra Leone, through the Ministry of 

Communication, Technology and Innovation (MOCTI), is advancing the establishment of a Second 

Submarine Cable Landing Station. This project will strengthen international connectivity, improve 

competition, and ensure redundancy. 

The proposed West Africa Regional Digital Integration Project (WARDIP) – Sierra Leone is designed 

to enhance digital connectivity and integration by supporting the landing of a second submarine cable 

in the country. This intervention is expected to expand access to affordable, reliable, and high-capacity 

internet, thereby strengthening Sierra Leone’s position in the regional and global digital economy. The 

project aims to benefit government institutions, private sector actors, educational institutions, 

businesses, and citizens by improving connectivity, fostering digital innovation, and contributing to 

long-term economic transformation. 

1.1.1 Project Development Objectives  

The SOP2 development objectives (PDO) are to increase broadband access and usage in participating 

countries and to advance the integration of digital markets in Western Africa. 2  

1.1.2 Project Components   

The component and proposed activities to be implemented under SOP2 in Sierra Leone is captured 

below.   



   

 

   

 

Component 2: Connectivity Market Development and Integration (US$46.7 million IDA 

equivalent and US$76 million of unguaranteed commercial financing)  

Subcomponent 2.1: Legal, regulatory, and institutional capacity for telecommunications sector 

and digital economy (US$ 0.15 million IDA): to support strengthening regulatory frameworks to 

ensure submarine cable landing rights for the SPV and open access of the cable infrastructure.  

Subcomponent 2.2: International and core backbone network infrastructure (US$ 13.55 million 

IDA & unguaranteed commercial financing).   

This subcomponent will address the financing gap for infrastructure deployment by providing catalytic 

public financing to maximize private sector investment. This approach will help reduce financial and 

technical risks for private investors, stimulating investments and leveraging private funds. Commercial 

providers are expected to finance or co-finance, design, build and operate network infrastructure (see 

Annex 4 for the key issues for private capital mobilization). Following deployment, the network will 

be operated on an open access basis, ensuring affordable access to facilitate the expansion of services. 

Activities will include:  

a. The expansion of international and regional connectivity in Sierra Leone by supporting the 

design, financing, and deployment of new submarine cable systems and landing stations built 

on open access, energy efficiency, and climate resilience principles. The activity will provide 

catalytic IDA financing for each country’s participation in landing-party entities2 while 

potentially leveraging IFC, MIGA, and private partners to mobilize commercial debt and 

equity. Targeted technical assistance will also be provided to further strengthen both public and 

private stakeholders in implementing these structures effectively.  

Cable system designs and landing stations will integrate low-carbon and climate-resilient features. The 

cable deployed under the project will be significantly more energy efficient and the best available 

technology in terms of energy performance than the currently deployed ACE cable3. The connectivity 

infrastructure deployment will be in accordance with international best practices such as Green ICT 

Standards and/or recommendations from the European Commission’s Joint Research Centre report Best 

Environmental Management Practice in the Telecommunications and ICT Services Sector4. Low-carbon 

and climate resiliency requirements will be included in the tenders such as prioritizing energy-efficient 

optical transmission technologies and low-power cooling, with renewable power integration where 

feasible, thereby substantially reducing the overall GHG emissions from connectivity infrastructure. On 

the adaptation side, Climate resilience measures for the connectivity infrastructure will follow 

recommendations from the ITU Standardization Sector on adaptation5. Specifically, landing stations 

will be sited and engineered with flood protection, elevation against sea-level rise, and coastal erosion 

buffers, while the systems themselves will incorporate redundancy and route diversity to ensure service 

continuity during climate-related shocks.  



   

 

   

 

At the regional level, the subcomponent will coordinate with ECOWAS-led transaction advisory6 and 

with EU Global Gateway/EIB programs to harmonize feasibility studies, procurement timelines, and 

financing strategies. This layered approach—combining World Bank catalytic financing, private capital 

mobilization, and development partner support—ensures that smaller economies can secure affordable 

international capacity while making the overall cable systems more commercially viable.  

b. In addition to supporting the second submarine cable, the project will provide technical 

assistance to explore alternative international and cross-border connectivity routes to further 

enhance network resilience. By reducing reliance on a single path, these measures will mitigate 

the risk of service disruption from extreme weather events, flooding, or coastal 

erosion.  Activities include assessing the feasibility of leveraging existing regional 

infrastructure—such as the Côte d'Ivoire–Liberia–Sierra Leone–Guinea (CLSG) transmission 

line under the West African Power Pool (WAPP), which includes embedded OPGW fiber—for 

cross-border connectivity. Using OPGW fiber not only provides cost-effective redundancy but 

also significantly cuts GHG emissions by avoiding new trenching and civil works. The project 

will support route planning, infrastructure audits, and risk assessments to identify reliable 

terrestrial paths and reduce single points of failure. In Benin, this subcomponent will help the 

Government identify, analyze, and adapt global best practices, including models from highly 

resilient markets, to improve the robustness, governance, financial performance, and 

operational efficiency of submarine cable systems.  

Component 5: Project Management and Implementation Support (US$ 1.3 million): This 

component will finance project management and implementation of project-associated activities. This 

component will help strengthen the technical and operational capacity of the PCUs, including through 

the recruitment of expert consultants in key areas and the facilitation of on-the-job learning and 

competency transfer. It will support independent audits, monitoring and evaluation (M&E) (including 

collecting gender-disaggregated data), and quality assurance to ensure compliance with best 

procurement and financial management (FM) practices. Support will be provided to enable 

collaboration between regional and national PCUs. This component will also support Environmental 

and Social Framework (ESF) compliance, with a particular emphasis on addressing the high security- 

and GBV-related risks associated with the deployment of infrastructure and civil works, including 

stakeholder consultation and citizen engagement, a robust grievance redress mechanism, and 

development of site-specific assessments and plans. The project will also support country’s participation 

in regional and continental meetings on, as well as the facilitation of governance at the national level. 

It will also support inter-country dialogues, as well as study tours.  

Component 6: Contingent Emergency Response Component (CERC) ($0.0 million IDA): CERC 

is included in the project in accordance with Investment Project Financing (IPF) Policy, paragraphs 12 



   

 

   

 

and 13, for Situations of Urgent Need for Assistance and Capacity Constraints. This will allow for rapid 

reallocation of [loan/credit/grant] uncommitted funds in the event of an eligible emergency. To meet 

CERC activation requirements, the Government will prepare a CERC Manual, submit an Emergency 

Action Plan (EAP), and meet the E&S requirements agreed in the EAP and ESCP.  The Stakeholder 

Engagement Plan (SEP) is one of the required environmental and social instruments for WARDIP Sierra 

Leone. It seeks to establish a systematic process for engaging stakeholders throughout the project life 

cycle, ensuring transparency, accountability, and inclusiveness. Stakeholders include individuals, 

groups, and institutions who may be directly or indirectly affected by the project, as well as those with 

an interest in or the ability to influence its outcomes. 

1.2 OBJECTIVES OF THE SEP 

The overall objective of this SEP is to define a program for stakeholder engagement, including public 

information disclosure and consultation throughout the entire project cycle. The SEP outlines the ways 

in which the Ministry of Communications Technology and Innovation (MoCTI) will communicate with 

stakeholders and includes a mechanism by which people can raise concerns, provide feedback, or make 

complaints about the project and any activities related to the project. The SEP specifically emphasizes 

methods to engage groups considered most vulnerable and that are at risk of being left out of project 

benefits.  

3.0 STAKEHOLDER IDENTIFICATION AND ANALYSIS  

3.1 Methodology 

For the WARDIP SOP2- Sierra Leone the following stakeholders have been identified and analyzed 

per project component. These stakeholders include affected parties (as defined in section 3.2), other 

interested parties (as defined in section 3.3) and disadvantaged/vulnerable individuals or groups (as 

defined in section 3.4).  

3.2 Affected Parties: These include stakeholders likely to be directly affected by the project through 

potential environmental, social, economic, or cultural impacts. They may comprise individuals, 

households, or groups within the project’s area of influence—such as coastal communities near the 

submarine cable landing site, landowners, fisherfolk, project workers and people who may lose access 

to their livelihoods temporary or permanent. These groups require close engagement in identifying 

risks, assessing impacts, and shaping mitigation and management measures.  

3.3 Other Interested Parties: The projects’ stakeholders also include parties other than the directly 

affected communities, including: government institutions (EPA, NATCA, Local Councils), private 

sector operators, ICT associations, Civil Society Organizations (CSOs), and academia. Their 

engagement is crucial for policy alignment, oversight, and knowledge-sharing. 



   

 

   

 

3.4 Disadvantaged and Vulnerable individuals and Groups: Within the Project, the vulnerable 

or disadvantaged groups may include but are not limited to the following: women (especially market 

women and small-scale farmers), youth, persons with disabilities, elderly persons, poor households, and 

women and girls at risk of SEA/SH, Women fish mongers whose trading point may be temporary 

affected by project work, Women vegetable growers in coastal areas whose livelihoods could be 

disrupted, Persons with disabilities, and people living with HIV/AIDS or chronic illnesses, particularly 

where households are directly impacted by land acquisition or project-related activities.  

 

  

 

 



   

 

 

Table1: Summary of stakeholders showing their roles and interest in the project and the nature of project impact(positively/negatively) on them  

No. Stakeholder Role / Relevance Impact Level 

1 
Landowners at landing station plot and along the 2 km 

corrido from the landfall site to the CLS station 
May need to relocate or cede land; risk of livelihood disruption High 

2 Artisanal fishers in the Western Area Peninsula Marine works may restrict access to fishing zones and impact fish stocks High 

 Harbour Master Oversees the safe movement of vessels within the harbour or port limits High 

3 Coastal communities near cable route and trenching sites May face temporary disruptions, safety risks, and noise pollution Medium-High 

4 Women farmers in coastal areas Seasonal farms may be disrupted by cable laying activities High 

5 
Small business operators along coastal roads or beach 

zones 
Risk of temporary loss of income from cable trenching High 

6 Women and youth in coastal communities 
May face barriers to participation in consultations and compensation 

schemes 
High 

7 Persons with Disabilities (PWDs) May face accessibility issues in consultations or grievance processes Medium 

 

3.4.2 Other interested Parties  

The table below provides the different categories of other interested parties for this project. 

Table 1: Summary of other interested parties 

No. Stakeholder Role / Relevance Impact Level 

8 
Ministry of Communication, Technology and Innovation 

(MoCTI) 

Overall policy direction, digital infrastructure oversight, stakeholder 

coordination 
High 

9 Project Coordination Unit (SLDTP PCU) Daily coordination, ESF compliance, safeguards monitoring High 

10 Environmental Protection Agency (EPA) Environmental screening, EIA approval, and marine protection High 

11 National Communications Authority (NaTCA) 
Licensing, technical compliance, quality monitoring for cable 

infrastructure 
Medium-High 

12 Sierra Leone Maritime Administration Approves and monitors marine works including undersea cable laying High 

13 Ministry of Lands and National Land Commission Land ownership verification, land acquisition coordination High 



   

 

 

14 Ministry of Fisheries and Marine Resources Protection of marine ecosystems and fish stocks Medium-High 

15 Ministry of Environment and Climate Change Environmental policy, permitting, and monitoring High 

16 Ministry of Water Resources Ensures no interference with water pipelines or marine resources Medium 

17 Ministry of Justice Legal advice on land acquisition, dispute resolution Medium 

18 Ministry of Finance Project budgeting, funding for land acquisition or compensation High 

19 
Local Councils (Freetown City Council, Western Area 

Rural) 
Approvals, community mobilization, land coordination Medium 

20 Traditional Authorities (e.g., Paramount Chiefs) Community acceptance, land matters, cultural consideration Medium 

21 Leonecom 
Private partner managing the national terrestrial fiber backbone; critical 

for integration between submarine and inland networks. 
Medium-High 

22 Zoodlabs  
Private partner managing the current submarine cable; key stakeholder for 

coordination on second cable deployment 
Medium-High 

23 Mobile Network Operators (Africell, Orange, QCell) Use the cable for improved bandwidth; strategic partners High 

24 Internet Service Providers (e.g., Michcom, Diakem) Improve access to wholesale bandwidth; affected by pricing changes Medium-High 

25 Contractors and Marine Engineers Implementing infrastructure works; ensure safety and ESMP compliance High 

26 Utility Providers (Electricity, Water, etc.) May need to coordinate on cable routing near existing utilities Low-Medium 

27 Civil Society Organizations (CSOs), NGOs Raise awareness, advocate for affected groups, monitor safeguards Medium 

28 Media (TV, Radio, Newspapers) Disseminate project updates and promote public engagement Medium 

29 Community Radio Stations Key for rural and hard-to-reach communities Medium 

30 Ministry of Information and Civic Education Coordinate public information and civic awareness Medium-High 

31 Ministry of Labour and Social Security 
Responsible for monitoring labor practices and overseeing employment 

conditions for workers. 
Medium/High 

32 
Ministry of Local Government and Rural Development 

(MLGRD) 
Responsible for promoting local development and decentralization, Medium 

33 
Ministry of Social Welfare, Gender and Children’s Affairs 

(MSWGCA)  

Responsible for responding to the social needs pertaining to Gender 

inequalities, social depravity of vulnerable groups. 
Medium/High 

34 Ministry of Works and Public Assets (MOWPA) Responsible for the issuance of works guidelines for construction. Medium 

36 Sierra Leone Ports and Harbours Authority  
Responsible to facilitate efficient marine logistics and ensuring 

navigational safety within port zones 
Medium-High 

37 Sierra Leone Roads Authority (SLRA)  Regulate and supervise all works along public rights-of-way Medium-High 
     



   

 

 

4.0 STAKEHOLDER ENGAGEMENT PROGRAM   

During the preparation phase of the Project, stakeholder engagement was carried out with both directly 

and indirectly affected stakeholders. The purpose of these consultations was to provide information on 

the project’s activities, potential risks, impacts, and opportunities, while also gathering feedback on 

stakeholders’ needs, concerns, and preferred modes of consultation. This feedback has been 

instrumental in shaping the project’s design and engagement approach. 

A summary of these consultations is presented in Table 1, and a detailed minute is presented in Annex 

1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   

 

 

Table 42: Summary of stakeholder consultation during project identification and preparation 

Stakeholder Group Key Concerns and Interest Topic of consultations   Engagement Approach Follow-up Actions 

Government & Regulatory 

Institutions  

Ministry of Communication, 

Technology & Innovation 

(MOCTI),  

Ministry of Lands Housing 

and Country Planning 

(MLHCP),  

Energy Distribution and 

Supply Authority (EDSA),  

National Tourist Board  

EGTC  

Ministry of Finance (MOF),  

National Investment Board 

(NIB),  

Bank of Sierra Leone (BSL),  

National Telecommunications 

Commission (NATCA),  

Universal Access 

Development Fund (UADF),  

Ministry of Environment and 

Climate Change (MOECC),  

Zoodlabs  

Environment Protection 

Agency (EPA SL),   

- Mitigation of disputes 

among communities 

- Political inclusiveness, 

women’s participation, 

local content  

- Need for 

fisheries/marine 

impact assessment 

- Climate change and 

coastal erosion risks 

- Coordination with 

utilities (water, power, 

land)  

-  Land acquisition 

transparency 

- Redundancy beyond 

ACE cable 

- Presented an overview of the 

West Africa Regional Digital 

Integration Project, including 

its objectives, implementation 

approach, and regional 

relevance.  

- Environmental and social 

safeguards, land acquisition, 

institutional coordination, 

digital infrastructure 

development, climate 

resilience, fisheries and 

tourism impacts, and 

governance/ownership 

models. 

- Inter-ministerial 

dialogues  

- Technical 

workshops with 

regulators (EPA, 

Fisheries, Tourism, 

Lands) 

- Disclosure of E&S 

studies to be 

carried out 

- Dedicated land & 

marine working 

groups 

- Undertake 

marine/fisheries impact 

assessment 

- Integrate climate 

resilience in ESIA 

- Conduct joint surveys 

with utilities 

- Establish Public–Private 

Consortium 

- - Ensure local content 

clauses in procurement 



   

 

 

World Bank, EGTC, NATCA, 

UADF, Guma Valley 

 

Private Sector Operators  

Africell, QCell, Insons, AI 

Networks, Michcom, Cajutel, 

SISCO, Onlime SL, Zoodlabs, 

World-Link, Leonecom, 

Afcom, CeeDee  

- Risk of government 

monopoly in cable 

ownership  

- SPV entry 

requirements & 

participation clarity  

- Lessons from first 

failed cable attempt  

- Redundancy, ROI, 

cost-benefit details  

- Service downtime & 

internet affordability 

- Presented an overview of the 

West Africa Regional Digital 

Integration Project, including 

its objectives, implementation 

approach, and regional 

relevance.  

- Governance and ownership, 

financing structure, 

investment benefits, risk-

sharing, redundancy, lessons 

learned, and transparency in 

consortium participation. 

 

- Investor 

roundtables & 

bilateral meetings 

- Disclosure of SPV 

governance & 

participation rules 

- Technical 

consultations on 

redundancy & 

service 

improvements 

- Publish SPV framework 

& entry criteria  

- Share cost-benefit 

analysis & ROI model  

- Clarify timeline for SPV 

setup  

- Integrate lessons learned 

from previous 

submarine attempt 

Media & Civil Society 

Organisations (CSOs)  

Standard Times, Concord 

Times, Awoko, Campaign for 

Good Governance, Native 

Consortium and Research 

Center, 98.1 FM, AfriRadio, 

Star TV and Radio, SLBC, 

Culture Radio, Ministry of 

Information Communication 

and Civic Education (MoICE), 

Hawanatu Konneh TV (HKN 

TV), Bloggers/influencers) 

- End-user affordability 

& rural connectivity 

- Simplified 

communication (avoid 

jargon) 

- Environmental/marine 

risks  

- Disaster resilience of 

cable  

- Inclusion of new 

media voices  

- Long-term national 

data security 

- Presented an overview of the 

West Africa Regional Digital 

Integration Project, including 

its objectives, implementation 

approach, and regional 

relevance. 

- Communication strategy, 

public education, 

affordability, rural access, 

media partnership, 

environmental/social impacts, 

and long-term sustainability. 

- Regular media 

briefings with 

simplified updates 

- Use of visuals, 

infographics, 

radio/TV  

- Public education 

campaigns 

partnerships for 

outreach 

- Develop public 

communication strategy  

- Create press kits & 

progress updates  

-  Allocate 

media/awareness fund  

- Engage bloggers & 

influencers in 

campaigns  

- Ensure ongoing 

dialogue via town halls 

Affected Communities & 

Local Stakeholders  

Member of Parliament (MP), 

Chairmen, Women’s Leader, 

Fisher Men, Harbour Masters, 

Teachers, Fishmongers, 

Vulnerable Groups, 

Community Leaders, 

- Risk of exclusion from 

benefits (fear of Guma 

project repeat)  

- Demand for tangible 

community benefits: 

lower tariffs, school & 

community center 

- Presented an overview of the 

West Africa Regional Digital 

Integration Project, including 

its objectives, implementation 

approach, and regional 

relevance. 

- Gathering feedback on issues 

such as land use, fishing and 

- Targeted 

community 

consultations & 

small group 

meetings (women, 

youth, 

fishmongers, 

- Develop Community 

Benefits Plan (schools, 

vocational center, 

community center)  

- Agree on transparent 

benefit-sharing 

mechanism (e.g., tariff 



   

 

 

Religious Leaders, Youth, 

Social Workers, Petty Traders 

renovation, vocational 

training for youth 

- Concerns over 

livelihoods: fishing, 

trading, beach access, 

swimming  

- Land & ownership 

issues; transparency in 

community decision-

making  

- Request for continuous 

engagement and 

inclusion of all sub-

communities (Sussex, 

Sherbro Town, 

Kingtom, Baw Baw) 

- Security of cable area 

& community role in 

safeguarding 

- Suggestion for steering 

committee with reps 

from all communities 

 

trading activities, tourism, 

affordability of services, and 

equitable benefit-sharing. 

- Discussing measures to 

mitigate potential risks, 

including marine and coastal 

impacts, community safety, 

and disaster resilience. 

- Ensuring meaningful 

participation of women, 

youth, teachers, school 

children, fishmongers, and 

disadvantaged/vulnerable 

groups, with targeted 

measures to address their 

needs. 

- Exploring mechanisms for 

community involvement, 

including steering 

committees, local monitoring, 

and collaboration with 

traditional and religious 

leaders. 

Fisher Men, 

landowners) 

- Establish 

Community 

Steering 

Committee 

(Sussex, Sherbro, 

Kingtom, Baw 

Baw reps)  

- Use of local 

radio, posters, and 

meetings in 

Krio/local 

languages  

- Continuous 

dialogue with 

teachers & schools  

- Direct meetings 

with land-owning 

families 

reduction, CSR 

initiatives)  

- Conduct livelihood 

impact assessment 

(Fisher Men, 

fishmongers, beach 

access Petty Traders)  

- Ensure community 

steering committee is 

functional and linked to 

PCU 

- Engage youth in 

vocational/digital 

training under the 

Project  

- Regular monitoring of 

impacts with community 

feedback loops 



   

 

 

4.0 PROPOSED STRATEGY TO INCORPORATE THE VIEWS OF VULNERABLE 

GROUPS  

The West Africa Regional Digital Integration Project (WARDIP) in Sierra Leone recognizes that 

vulnerable and disadvantaged groups often face barriers to participation and access to information. To 

ensure inclusiveness and equity, the project will adopt deliberate strategies such as targeted community 

consultations, use of local languages and culturally appropriate communication methods, engagement 

through community-based organizations, inclusion of women and youth representatives in stakeholder 

forums, and establishment of accessible grievance redress mechanisms to integrate their voices into 

project preparation, implementation, and monitoring. 

4.1 PROPOSED STRATEGY FOR INFORMATION DISCLOSURE The table below describes how 

information will be shared and consulted upon with the stakeholders. T 

Table 5: Strategy for Consultation and information disclosure  

Project stage Target 

stakeholde

rs  

Topic of 

consultati

on / 

message 

Method 

used  

Responsibiliti

es  

Frequency/Timeli

ne 

 Project 

Preparation 

Stage 

  

• Ministry 

of 

Communica

tion 

Technology 

and 

Innovation 

(MoCTI)  

• Ministry 

of Finance  

• Project 

Coordinatio

n Unit 

(PCU)  

(Orange SL, 

Africell SL, 

QCell SL, 

Ultra One 

SL)  

• World 

Bank Task 

Team 

 

Project 

objectives, 

scope, 

component

s, and 

institutiona

l 

arrangeme

nts; 

Grievance 

Mechanism 

(GM) 

procedures 

including 

SEA/SH 

and VAC 

risk 

mitigation; 

Environme

ntal and 

Social 

(E&S) 

documents 

(ESMF, 

Weekly 

coordinatio

n meetings 

with the 

World Bank  

• Letters 

and official 

correspond

ence  

• 

Consultatio

n meetings 

(in-person 

and virtual, 

including 

video 

conferencin

g)  

• Focus 

group 

discussions 

(FGDs)  

• 

Workshops 

MoCTI and 

PCU 

During project 

preparation (2025–

2026) 



   

 

 

SEP, ESCP, 

RPF, LMP) 

 

with key 

institutions 

and 

telecom 

partners 

 

National, 

and 

community-

level 

stakeholder

s; local 

councils; 

coastal 

communitie

s (e.g., 

Sussex, 

Tombo); 

landowners 

and 

fisherfolk; 

women and 

youth 

groups 

Disclosure 

of draft 

E&S 

instrument

s; project 

design, 

potential 

risks and 

impacts, 

and 

mitigation 

measures; 

feedback 

on 

proposed 

activities 

Community 

durbars; 

stakeholder 

consultatio

ns; local 

radio 

programs; 

public 

notices and 

posters; 

community 

information 

centres 

MoCTI, PCU, 

and E&S 

Specialists 

During E&S 

instrument 

preparation (2025-

2026) 

Implementatio

n Stage 

Beneficiary 

communitie

s; local 

councils 

and district 

authorities; 

contractors; 

traditional 

leaders; 

fisherfolk 

and coastal 

users; 

women and 

youth; 

vulnerable 

groups 

(persons 

with 

disabilities, 

women-

headed 

households) 

Project 

implement

ation 

updates; 

ESMP and 

LMP 

requiremen

ts; GM and 

SEA/SH 

reporting; 

occupation

al and 

community 

health and 

safety; 

Informatio

n on 

sensitizatio

n programs  

Project 

land 

requiremen

ts  

RAP 

developme

nt 

Publication 

on the 

documents 

on the 

MoCTI 

website 

Community 

and 

stakeholder 

meetings; 

focus group 

discussions

; use of 

local media 

(radio, 

WhatsApp, 

Facebook); 

town criers 

and 

mosque/chu

rch 

announcem

ents; 

posters 

MoCTI, PCU, 

Contractors, 

Consultants 

and E&S 

Specialists 

Continuous during 

implementation 



   

 

 

outcomes • 

Compensat

ion and 

relocation 

livelihood 

restoration 

and 

inclusion 

Mid-Term 

Review 

PCU, 

Contractors

, 

Consultants

, and World 

Bank 

Review of 

environme

ntal and 

social 

performan

ce; audit 

findings; 

outcomes 

of RAPs 

and 

compensati

on; 

implement

ation of 

mitigation 

measures 

and 

capacity 

building 

programs 

Review 

meetings; 

stakeholder 

workshops; 

focus group 

discussions 

PCU and 

Consultants 

Mid-Term  

Completion 

Stage 

SPV; 

Ministry of 

Finance; 

telecom 

partners 

(Orange SL, 

Africell 

local 

councils; 

community 

leaders; 

women and 

business 

groups 

Project 

results and 

achieveme

nts; 

lessons 

learned; 

sustainabil

ity of 

infrastruct

ure and 

outstandin

g 

grievance 

resolution 

Focus 

group 

discussions

; 

stakeholder 

workshops; 

disseminati

on of 

completion 

report; 

community 

feedback 

sessions 

SPV and PCU End of Project 

 

4.2 Proposed strategy to incorporate the views of vulnerable groups 

The Project will carry out targeted stakeholder engagement with vulnerable groups to understand their 

specific concerns, needs, and expectations regarding access to digital infrastructure, employment 



   

 

 

opportunities, and project-related risks. These activities will involve community-based organizations, 

local councils, and Institutions such as the National Commission for Person with Disability (NCPD), 

youth associations, and local fisherfolk organizations. 

Engagement with vulnerable groups will include: 

• Organizing special meetings at convenient times and accessible venues (avoiding market days, 

religious observances, or hours when women are engaged in caregiving or domestic activities). 

• Using inclusive communication methods, such as local languages, sign language interpretation, 

and visual materials for those with low literacy levels. 

• Conducting separate and safe consultation sessions for women and girls, facilitated by female 

facilitators, especially when discussing sensitive topics such as SEA/SH risks, workplace 

discrimination, or community safety. 

• Partnering with local NGOs and community-based organizations that have experience working 

with vulnerable groups to ensure culturally sensitive and respectful engagement. 

• Providing transportation support to persons with disabilities to enable their participation in 

meetings and consultations. 

• Using accessible communication channels such as community radio, posters in local dialects, 

and town announcements to reach populations with limited digital access. 

• Ensuring that feedback and grievance mechanisms are inclusive; for instance, by offering 

multiple complaint options (phone, verbal reporting through local leaders, and physical 

submission boxes) and explaining them in simple language. 

 

5.0 RESOURCES AND RESPONSIBILITIES FOR IMPLEMENTING STAKEHOLDER 

ENGAGEMENT  

5.1. Implementation Arrangements and Resources 

The MoCTI will have the overall responsibility to implement the WARDIP with a PCU to coordinate 

the activities which includes carrying out stakeholder engagement activities and coordinating with other 

MDAs. The overall responsibility for SEP implementation lies with the Project Coordination Unit 

(PCU) director. The project’s stakeholder engagement implementation arrangements will be led by the 

Project Coordination Unit (PCU) within the Ministry of Communications, Technology and Innovation 

(MoCTI). The Environmental and Social (E&S) Specialists will have overall responsibility for 

coordinating stakeholder engagement activities, supported by the Monitoring and Evaluation Specialist 



   

 

 

within the PCU. The PCU will ensure that feedback from stakeholders is systematically documented, 

analyzed, and incorporated into project planning and implementation. 

The stakeholder engagement activities will be documented through meeting minutes, signed attendance 

sheets, consultation summaries, and photographic documentation. A stakeholder engagement database 

will be maintained to track the date, participants, key issues raised, responses provided, and any agreed 

follow-up actions. These records will form part of the project’s Environmental and Social (E&S) 

monitoring system and will be summarized in quarterly and annual progress reports submitted to the 

World Bank and other relevant authorities. 

5.2 Budget for SEP Implementation 

The total budget estimate for the preparation and implementation of this SEP is US$112,200. The SEP 

budget will be revised to reflect actual costs once activities to be implemented are finalized, MoCTI 

will revise and submit the revised budget. 

 

 

 

Table 3:Budget for SEP Implementation 

Budget categories Quantity 

Unit costs 

(USD) Frequency 

Total costs 

(USD) Remarks 

Project launch workshop 1 10,000 1 10,000.00   

Consultation meetings 3 10,000 1 30,000.00   

Trainings :  

Target groups: Project staff, community 

representatives, local leaders, women and youth 

groups, and vulnerable groups.  

Training topics: Stakeholder engagement 

procedures, grievance mechanism (GM) 

operations, SEA/SH risk awareness, 

environmental and social safeguards, digital 

inclusion, and monitoring of project impacts. 

4 3,000.00 2 

24,000.00   

Production and dissemination of communication 

material 
5 2,000.00 2 

10,000.00   

Implementation of Grievance Mechanism (GRC 

formation, stationery, allowances, etc.) 
Lumpsum 20,000.00  

20,000.00   

Monitoring and evaluation 2 2,000.00 2 8,000.00  

Contingency (10%)    10,200.00  

Total Stakeholder Engagement Budget: 112,200.00  

6. GRIEVANCE MECHANISM  

A Grievance Mechanism is a system that allows not only grievances, but also queries, suggestions, 

positive feedback, and concerns of project-affected parties related to the environmental and social 

performance of a project to be submitted and responded to in a timely manner. 



   

 

 

6.1. Description of Grievance Mechanism (GM) 

Table 2: Illustrative Table on the GM Steps  



   

 

 

Step Description of process (e.g.)  Timeframe Responsibility 

GM 

implementation 

structure 

Local/Community Level Resolution 

• Community Liaison Officers 

(CLOs), or local leaders will 

serve as first points of contact. 

• Minor issues (e.g., 

construction noise, temporary 

access restrictions) will be 

resolved quickly through 

direct engagement. 

• Grievance forms will be 

available at community 

centres, with literacy support 

for complainants where 

needed. 

Project-Level Grievance Resolution 

Committee (GRC) 

If unresolved locally, complaints will 

be escalated to the PCU. 

Membership will include: 

• PCU Environmental & Social 

Safeguards Specialists 

(secretariat role) 

• Ministry of Communications, 

Technology & Innovation 

(MoCTI) representative 

• Representative of affected 

PAPs (including women and 

fisherfolk) 

• NGO/CSO active in 

community engagement or 

GBV services 

• Local Council representative 

(from site location) 

• The GRC will meet monthly 

(or as required) to review and 

resolve complaints. 

 

Project Steering Committee (PSC): 

If a complaint remains unresolved at 

the project level, it will be escalated to 

the Project Steering Committee (PSC) 

for final review and resolution. 

The PSC will comprise representatives 

from the SPV, Ministry of Finance, 

Ministry of Fisheries, Ministry of 

Lands, and the Ministry of Gender and 

Children’s Affairs. 

 

  



   

 

 

Grievance uptake Grievances will be submitted via the 

following channels 

• Toll-free telephone hotline:  

• Short Message Service (SMS) 

• E-mail  

• Community grievance boxes at 

local council 

• Direct reporting to PCU 

Safeguards Specialists 

• Walk-ins at PCU office 

 

  

Sorting, processing Any complaint received is forwarded to 

the Project Coordination Unit (PCU) 

E&S Specialists; logged in the 

Grievance Management Register; and 

categorized according to the following 

complaint types: Environmental, Social 

(including GBV/SEA/SH), 

Occupational Health and Safety, 

Land/Resettlement, and Others. 

Upon receipt of 

complaint 

Local grievance focal 

points 

Acknowledgement 

and follow-up 

Receipt of the grievance is 

acknowledged to the complainant by 

the Community Liaison Officer (CLO) 

or Safeguards Focal Point, either 

verbally or in writing. 

Within 2 days 

of receipt 

Local grievance focal 

points 

Verification, 

investigation, 

action 

Investigation of the complaint is led by 

the E&S Specialists in collaboration 

with the CLOs and relevant 

implementing agency representatives. 

A proposed resolution is formulated by 

the Complaint Committee and 

communicated to the complainant by 

the CLO or PCU. 

Within 10 

working days  

Complaint Committee 

composed of 

representatives from the 

PCU, Implementing 

Agency, Local Council, 

and Community 

Representatives 

Monitoring and 

evaluation 

Data on complaints are collected in the 

central GRM database and reported to 

the Project Coordinator and the World 

Bank on a quarterly basis. 

Continuous / 

Quarterly 

E&S Specialists/PCU 

Provision of 

feedback 

Feedback from complainants regarding 

their satisfaction with complaint 

resolution is collected through follow-

up calls, community feedback 

meetings, or satisfaction forms. 

Within 2 weeks 

after resolution 

E&S Specialists/PCU 

Training Training needs for staff/consultants in 

the PCU, Contractors, and Supervision 

Consultants are identified during 

quarterly reviews and addressed 

through targeted capacity-building 

sessions on grievance handling and 

documentation. 

Semi-annually PCU / E&S Specialists 



   

 

 

If relevant, 

payment of 

reparations 

following 

complaint 

resolution 

Where compensation or reparation is 

deemed necessary, payment will be 

handled by the PCU Finance Unit in 

coordination with the Local Council, 

ensuring transparent documentation and 

beneficiary acknowledgment. 

As applicable PCU / Finance Unit 

Appeals process If the complainant is not satisfied with 

the proposed resolution, the case will 

be referred to the Project Grievance 

Appeals Committee for review. If 

unresolved, the complainant may 

escalate the issue to the Ministry of 

Communications, Technology and 

Innovation (MoCTI) or the national 

judicial system. 

Within 15 

working days 

of appeal 

submission 

Appeals Committee / 

MoCTI 

 

 

A SEA/SH Compliance Team (including PCU Safeguards Specialists, contractor’s focal point, and 

GBV service provider) will manage sensitive complaints. 

• Survivor-centered principles will apply confidentiality, informed consent, referral to services, 

and safety planning. 

• No identifying information will be shared with the PCU or World Bank without survivor 

consent. 

• Disciplinary actions for perpetrators will follow the Code of Conduct signed by all workers. 

7.0 MONITORING AND REPORTING  

7.1. Summary of how SEP will be monitored and reported upon (including indicators )  

The SEP will be monitored based on both qualitative reporting (based on progress reports) and 

quantitative reporting linked to results indicators on stakeholder engagement and grievance 

performance. The indicators to be monitored will include the level of understanding of the programme 

by stakeholders, number of grievances received and resolved annually, level of involvement of affected 

people in project activities, and other relevant measures such as participation in consultations, trainings, 

and effectiveness of SEA/SH mitigation and grievance mechanisms. 

 

SEP reporting will include the following:  

(i) Progress reporting on the ESS10-Stakeholder Engagement commitments under the 

Environmental and Social Commitment Plan (ESCP) 

(ii) Cumulative qualitative reporting on the feedback received during SEP activities, in particular 

(a) issues that have been raised that can be addressed through changes in project scope and 

design, and reflected in the basic documentation such as the Project Appraisal Document, 

Environmental and Social Assessment, Resettlement Plan, , or SEA/SH Action Plan, if needed; 

(b) issues that have been raised and can be addressed during project implementation; (c) issues 



   

 

 

that have been raised that are beyond the scope of the project and are better addressed through 

alternative projects, programs or initiatives; and (d) issues that cannot be addressed by the 

project due to technical, jurisdictional or excessive cost-associated reasons. Minutes of 

meetings summarizing the views of the attendees can also be annexed to the monitoring reports. 

7.2. Reporting back to stakeholder groups 

The SEP will be revised and updated as necessary during project implementation.  

Quarterly summarised and internal reports on public grievances, enquiries, and related incidents, 

together with the status of implementation of associated corrective and preventative actions, will be 

collated by the Environmental and Social (E&S) Specialists and referred to the Project Coordination 

Unit (PCU) for review and decision-making. Specific mechanisms to report back to the stakeholders 

include community feedback meetings, radio discussions, information updates through local notice 

boards, email circulars to institutional partners, and periodic reports shared with local authorities and 

traditional leaders. These feedback mechanisms will ensure transparency and accountability in project 

implementation. This reporting back to the stakeholders will be conducted on a quarterly basis, aligned 

with the project’s Environmental and Social monitoring cycle, and ad hoc updates will be provided as 

needed in response to emerging issues or concerns raised during implementation. 

 

 

 

 

 

 

 



   

 

 

 

ANNEX  

 

• Annex 1. Minutes of Consultation Meetings 

• Annex 2. Monitoring and Reporting on the SEP 

Other Annexes can include: 

• Grievance submission form 

Annex 1: Minutes of Consultation Meetings 

 
Date of Engagement Stakeholder (Group or 

Individual) 
Summary of Feedback  Response of MoCTI/Project 

Coordination Team  
Follow-up Action/Next Steps 

10th–11th July 2025 Delegation from Ministry of 

Communication, Technology & 

Innovation (Sierra Leone), 

interested private sector 

partners, representatives from 

Liberia, The Gambia, Guinea, 

Guinea Bissau, Mauritania, 

Benin, and technical experts 

from 2Africa, Medusa, Via 

Africa 

- Reviewed technical and 

commercial proposals from 

three submarine cable providers 

for a potential second 

international cable landing in 

Sierra Leone. 

- Key considerations included: 

• Timing: urgency to enhance 

connectivity and reduce 

reliance on a single cable. 

• Cost: comparative 

CAPEX/OPEX advantage vs. 

delivery time. 

• Sovereignty: national control 

over cable landing and 

branching units. 

- 2Africa: ready for short-term 

deployment (18–24 months), 

open-access model, limited 

national control, high cost 

(~$38–48M). 

- Medusa: flexible governance, 

higher sovereignty, 4–8Tbps 

- Acknowledged technical and 

commercial presentations from 

providers. 

- Noted the need for further 

deliberation with domestic 

stakeholders to determine 

preferred provider. 

- Highlighted alignment with 

regional partners while 

safeguarding Sierra Leone’s 

digital sovereignty. 

- Confirmed that the project 

will consider feasibility, cost, 

readiness, and long-term 

sustainability before final 

decision. 

- Follow-up consultation with 

domestic cable landing 

consortium to gauge views and 

preferences. 

- Compare feasibility, cost, and 

capacity of 2Africa and Medusa 

projects. 

- Consider Via Africa as a 

future long-term option. 

- Conduct national-level 

technical, commercial, and 

governance assessments. 

- Decision to be made after 

domestic consultations and 

regional alignment. 

- Integrate findings into project 

Environmental & Social 

Management framework 

(ESMF/SEP). 



   

 

 

capacity, cost $32–40M, 

slightly longer timeline 

(2027/28). 

- Via Africa: early-stage 

concept, feasible for long-term 

adoption (>2028), potential 

anchor tenant benefits. 

- Emphasis on regional 

alignment, redundancy, 

resilience, and mutual benefits. 
31st July 2025 Permanent Secretary, Minister, 

Chief Director, Technical Team, 

World Bank Representatives, 

NatCA, and other stakeholders 

- Reviewed outcomes of high-

level technical meeting in 

Conakry (10–11 July 2025). 

- Discussed potential submarine 

cable providers: 2Africa, 

Medusa, Via Africa. 

- Highlighted pros and cons of 

each option: 

• 2Africa: quick deployment 

(18–24 months), open-access, 

limited national control, $33.8–

34.8M CAPEX. 

• Medusa: higher capacity (up 

to 4Tbps for SL), sovereignty, 

longer timeline, $35–40M 

CAPEX, marine survey costs 

$800K. 

• Via Africa: long-term option, 

feasible post-2028. 

- Emphasized regional 

cooperation, cost-sharing, 

redundancy, national autonomy, 

and need for multiple cables. 

- Discussed financing secured 

($10M WB support), system 

capacity, power requirements, 

SLAs, governance, and 

investment models. 

- Confirmed receipt of reports 

and observations from Conakry. 

- Agreed on further deliberation 

and detailed assessment before 

selecting provider. 

- Acknowledged need for 

national participation, 

environmental and social 

safeguards, and alignment with 

regional partners. 

- Issue formal requests for 

proposals to 2Africa and 

Medusa detailing costs, 

timelines, and governance. 

- Accelerate incorporation of 

Special Purpose Vehicle (SPV) 

with government participation; 

draft documents to be reviewed 

by September. 

- Initiate environmental & 

social scoping studies, followed 

by full assessments. 

- Express interest in Medusa’s 

September marine survey; 

confirm costing and timeline. 

- Convene Steering Committee 

meeting to finalize financing 

models, equity/debt mix, and 

risk assessments. 

- Schedule next meeting mid-

September 2025 to review 

TACTIS report and make 

definitive provider decision. 



   

 

 

28th August 2025 National Investment Board 

(NIB) 
Emphasized the need for a clear 

mitigation strategy to manage 

potential disputes or risks 

among various community 

interest groups during project 

implementation. 

The Team acknowledged the 

importance of proactive risk 

management and agreed to 

integrate a conflict sensitivity 

approach within the 

Stakeholder Engagement Plan. 

 

Develop and include a dispute 

management protocol as part of 

the project’s Grievance Redress 

Mechanism (GRM). 

 

Deputy Minister, Ministry of 

Communications, Technology 

& Innovation (MoCTI) 

 

Highlighted the importance of 

political inclusiveness, deeper 

engagement with women’s 

groups, promotion of local 

content, and bipartisan 

legislative support for project 

sustainability. 

The Team welcomed the 

recommendations and 

committed to enhancing 

inclusivity and gender balance 

in future consultations. 

Conduct targeted consultations 

with women’s groups and 

coordinate with Parliament to 

strengthen policy-level support. 

 

Ministry of Fisheries and 

Marine Resources 

Requested a dedicated marine 

or fisheries impact assessment 

to assess potential effects on 

aquatic ecosystems and fishing 

livelihoods. 

The Team confirmed that 

marine and fisheries 

considerations will be 

integrated into the project’s 

Environmental and Social 

Impact Assessment (ESIA). 

Engage a marine ecologist to 

support ESIA preparation 

and share findings with the 

Ministry for validation. 

Environment Protection 

Agency (EPA-SL) 

Stressed the need for climate 

change impact studies, 

understanding of EIA 

processes, and coordination 

among institutions to address 

coastal erosion and marine 

issues. 

The Team confirmed 

collaboration with EPA-SL 

throughout the ESIA process 

and alignment with national 

environmental regulations 

Establish a technical 

coordination framework with 

EPA-SL and Ministry of 

Environment and Climate 

Change (MoECC). 

Ministry of Water Resources Recommended assessment of 

existing water pipelines and 

coordination with the Water 

Management Agency to avoid 

service disruption. 

The Team agreed to share 

project designs with the 

Ministry and incorporate their 

feedback into construction 

planning 

Conduct a utilities mapping 

exercise in collaboration with 

the Water Management Agency. 

 



   

 

 

Guma Valley Water Company Requested early engagement to 

prevent damage to underground 

infrastructure during project 

execution. 

The Team assured early 

notification and joint site 

verification prior to excavation 

works. 

Schedule a pre-construction 

technical coordination meeting 

with Guma Valley engineers. 

Ministry of Finance (MoF) Raised concerns about 

redundancy and optimal 

utilization of the existing ACE 

submarine cable. 

The Team clarified that 

WARDIP will complement the 

existing ACE cable to 

strengthen national redundancy 

and improve connectivity. 

Provide a technical brief on 

network redundancy benefits to 

MoF 

Electricity Generation and 

Transmission Company 

(EGTC) 

 

Referenced an existing 50W 

submarine cable infrastructure 

from Lungi to Freetown, 

suggesting potential synergies. 

The Team acknowledged the 

input and agreed to explore 

integration or co-location 

opportunities to optimize 

existing infrastructure. 

Technical teams to meet and 

review possible co-use 

scenarios. 

 

National Tourist Board (NTB) Requested clarification on how 

potential negative impacts on 

the tourism sector will be 

mitigated and how tourism 

assets will be preserved. 

The Team confirmed that local 

stakeholders will be consulted 

through the Community Liaison 

Officers (CLOs). 

Conduct site-specific 

assessment and share the ESMP 

with NTB for review. 

Ministry of Lands, Housing and 

Country Planning (MLHCP) 

Advised that local land-owning 

families be involved in 

consultations on the proposed 

landing site to promote 

transparency and minimize 

conflicts. 

The Team confirmed that local 

stakeholders will be consulted 

through the Community Liaison 

Officers (CLOs). 

Schedule community-level 

consultations with landowners 

and record agreements 

formally. 

Africell Raised concerns about the 

proximity of the proposed 

landing site at Sussex and 

potential implications for 

ongoing operations. Requested 

clarity on the government’s 

ownership structure and 

emphasized that government 

should not monopolize or seek 

PCU clarified that the project 

would promote a public-private 

partnership model through a 

Special Purpose Vehicle (SPV) 

to ensure inclusive private 

sector participation and 

transparent governance. The 

proposed landing site was 

Share detailed SPV framework 

with private operators once 

finalized. Organize a technical 

site briefing for telecom 

operators before final design 

approval. 

 



   

 

 

majority control of the second 

submarine cable 
selected based on technical, 

environmental, and spatial 

feasibility assessments. 

Michcom 

 

Requested information on 

lessons learned from the 

previous failed attempt to land 

a second submarine cable and 

suggested strategies to avoid 

similar implementation 

challenges. 

PCU acknowledged the lessons 

learned from earlier efforts and 

confirmed that a comprehensive 

feasibility study and 

environmental assessment are 

being conducted to minimize 

risks and improve coordination 

among stakeholders. 

Share summary of risk 

mitigation and implementation 

plan once approved. Invite 

Michcom to participate in 

upcoming consultative 

workshops. 

 

Cajutel Inquired about entry 

requirements for joining the 

consortium and sought 

clarification on the cut-off date 

for participation. Also asked 

about redundancy strategies for 

the second cable and long-term 

plans to replace the aging ACE 

cable. 

PCU/MoCTI explained that the 

SPV participation criteria and 

consortium timelines will be 

publicly communicated through 

MoCTI once finalized. The new 

cable is designed to enhance 

redundancy and ensure national 

connectivity resilience. 

 

Circulate SPV participation 

guidelines and indicative 

timelines to interested 

operators. Schedule a joint 

briefing on redundancy 

planning. 

 

Leonecom Requested clarification on the 

project’s total investment cost 

(estimated between USD 35–48 

million for the wet segment) 

and sought information on how 

the second submarine cable 

differs from the ACE system. 

PCU confirmed that the 

project’s cost estimates remain 

within this range, pending final 

procurement outcomes. The 

new cable will incorporate 

higher bandwidth capacity, 

improved latency, and open 

access principles compared to 

ACE. 

Provide updated cost 

breakdown and technical 

specifications once feasibility 

report is validated. 

 

QCell Confirmed submission of 

Expression of Interest (EOI). 

Requested detailed information 

PCU acknowledged receipt of 

the EOI and assured that QCell 

will be included in subsequent 

SPV consultations. Draft SPV 

Share draft SPV documentation 

and organize stakeholder 

validation session. 



   

 

 

on the SPV structure and 

participation modalities. 

governance framework is under 

development in consultation 

with the Ministry of Finance 

and legal advisors. 

 

Onlime Asked whether the second 

landing cable will reduce 

service downtime and lower 

internet costs for end users. 

PCU highlighted that the new 

system is designed to improve 

reliability and increase 

competition, which will in turn 

contribute to reduced wholesale 

and retail internet costs. 

Continue engaging private ISPs 

during the project’s operational 

design phase. Include pricing 

implications in communication 

materials. 

Zoodlabs Inquired about the timeline for 

establishing the SPV and 

sought clarity on the 

operational management model 

for the second cable. Requested 

information on investment 

returns and national economic 

benefits. 

PCU noted that SPV formation 

is targeted for completion 

before the start of the marine 

installation phase. The 

operational model will be 

private sector led, ensuring 

sustainability and efficiency. 

Economic benefits include 

enhanced redundancy, capacity, 

and digital inclusion. 

Share SPV establishment 

roadmap and conduct 

investment briefing with 

telecom partners. 

Native Consortium and 

Research Center 

Inquired about the potential 

impact of setting a floor price 

on data and how this could 

affect market competitiveness 

and access.  

PCU/MoCTI clarified that the 

project promotes an open-

access model designed to foster 

competition and affordability. 

The new technology will 

enhance network reliability, 

reduce outages, and support 

broader service coverage. 

Share detailed pricing policy 

framework and technical 

reliability studies during 

subsequent consultations. 

 

Star TV Asked whether the proposed 

technology addresses current 

network inconsistencies. 

Asked about the natural disaster 

risks that could affect the 

submarine cable and mitigation 

strategies to prevent recurrence 

PCU noted that a 

comprehensive marine risk 

assessment has been conducted, 

addressing potential risks from 

storms, erosion, and maritime 

activity. Engineering designs 

include redundancy and 

Disseminate summary of 

disaster risk mitigation plan to 

the media. Include visuals and 

infographics for awareness. 

 



   

 

 

of challenges faced with the 

ACE cable 
protective measures for cable 

resilience. 

Star Radio Raised concerns about potential 

impacts on marine and fishing 

activities during cable laying 

and operation. 

The Ministry assured that a 

Marine Environmental and 

Social Impact Assessment 

(ESIA) will be conducted, with 

measures to avoid disruption to 

fishing zones, including timing 

works outside peak fishing 

periods. 

Provide ESIA summary and 

mitigation commitments for 

media dissemination. 

Facilitate joint visit with 

fishing communities. 

 

Sierra Leone Broadcasting 

Corporation (SLBC) 

 

 

Recommended establishing a 

public education fund to 

support awareness campaigns. 

Asked how end-user cost 

burdens will be minimized and 

suggested using simpler 

language to explain technical 

concepts. 

The Ministry welcomed the 

recommendation and confirmed 

that a targeted communication 

strategy is being developed, 

including simplified messaging 

and cost transparency. End-user 

affordability remains a core 

project objective. 

Develop public education 

materials and allocate media 

budget under stakeholder 

engagement plan. 

Coordinate with SLBC for 

awareness programming. 

 

Concord Times 

 

Asked how the project will 

improve connectivity in rural 

areas and sought clarity on the 

ownership and management 

structure of the consortium. 

MoCTI confirmed that the 

project aims to expand rural 

broadband access through 

Universal Access Development 

Fund (UADF) partnerships. 

Ownership and governance will 

be through a Special Purpose 

Vehicle (SPV) ensuring 

transparent public-private 

collaboration. 

Provide SPV structure brief 

and coverage expansion map 

to media representatives. 

 

Campaign for Good 

Governance (CGG) 

 

Highlighted rapid data growth 

and asked how the new cable 

will future-proof national 

connectivity for the next 20–30 

years. 

 

The Ministry noted that the new 

cable is a high-capacity, 

scalable system aligned with 

international standards, 

allowing future upgrades and 

integration with regional 

networks 

Include future capacity 

projections and scalability 

features in public 

communication materials. 

 

Hawanatu Konneh TV (HKN 

TV) 

 

Raised concerns about the 

inclusion of bloggers and 

PCU/MoCTI agreed that digital 

influencers and online 

journalists will be engaged as 

Develop influencer 

engagement plan and invite 



   

 

 

digital influencers in project 

outreach activities. 

 

key partners in promoting 

public awareness and 

transparency. 

digital media representatives 

to future briefings. 

 
Awoko Newspaper Asked about communication 

strategies and mechanisms to 

keep journalists informed, 

including opportunities for on-

site coverage. Requested 

examples of the project’s press 

kit. 

The Team confirmed plans to 

establish a media engagement 

platform with regular briefings, 

site visits, and digital press kits 

containing visuals, FAQs, and 

project updates. 

 

Finalize and share media 

engagement plan and sample 

press kit. Schedule media 

field visit to Sussex site. 

 

SLBC Director General 

 

Emphasized simplifying 

technical information for the 

public, recognizing the media’s 

role in promoting the project’s 

benefits. Suggested establishing 

clear community feedback 

channels. Asked about 

community and environmental 

considerations at the landing 

site. 

The Team acknowledged the 

recommendations and 

confirmed that community 

consultations and 

environmental screening have 

been integral to site selection. 

Communication materials will 

be simplified for broader 

understanding 

 

Collaborate with SLBC on a 

national documentary 

highlighting project benefits 

and safeguards. Strengthen 

two-way communication 

mechanisms. 
 

 

Ministry of Information, 

Communication and Civic 

Education (MoICE) 

Recommended using existing 

national platforms such as the 

Tuesday Government Press 

Briefings and town hall 

meetings to widely disseminate 

project information. 

PCU welcomed the proposal 

and agreed to collaborate with 

MoICE to integrate project 

updates into existing 

communication platforms for 

nationwide reach. 

Schedule quarterly updates via 

government press briefings and 

radio town halls. Coordinate 

messaging with MoICE. 

5th September 2025 GTBank 

 
• Sought clarity on whether the 

existing ACE cable will remain 

operational until the second 

submarine cable is launched. 

• Requested details on the 

governance and management 

model for the new cable. 

• Asked about lessons learned 

from the ACE cable’s funding 

model to improve the second 

cable’s financial approach. 

• Inquired about insurance or 

The Ministry clarified that the 

ACE cable will remain 

functional until the new system 

becomes operational. The 

governance model will be 

implemented through a Special 

Purpose Vehicle (SPV) that 

ensures transparency and multi-

stakeholder participation. The 

financing approach will 

incorporate lessons from ACE 

and include robust insurance 

Share SPV draft governance 

framework and financing 

plan with key financial 
stakeholders. 

Organize formal follow-up 

meeting with Afreximbank 

and AfDB. 

 



   

 

 

legal frameworks to safeguard 

the project from political or 

institutional risks. 

• Recommended engaging 

multilateral banks 

(Afreximbank, AfDB, 

ECOWAS Bank) for potential 

co-financing or investment 

support. 

and legal safeguards. 

Engagements with identified 

financial institutions are already 

being pursued. 

 

 

    

KNS Tech-Hub Inquired who will determine 

the pricing model for the new 

cable and whether pricing will 

be benchmarked regionally or 

nationally. 

PCU explained that the pricing 

framework will follow open-

access principles and be guided 

by NATCA regulations, 

ensuring affordability, 

competitiveness, and alignment 

with regional benchmarks. 

Develop and circulate a pricing 

policy brief reflecting regional 

benchmarks and national 

affordability considerations. 

 

Sierra Leone Commercial 

Bank (SLCB) 

Requested clarification on the 

route selection for the second 

submarine cable and the 

rationale behind it. 

• Asked how the project will 

manage operational costs and 

ensure efficient utilization post-

deployment. 
• Sought assurance that 

cybersecurity risks and data 

protection have been integrated 

into the project design. 

• Requested information on the 

procedures and requirements 

for private sector investment 

and participation in the cable 

project. 

The Team explained that the 

Sussex landing site was chosen 

based on environmental, 

technical, and economic 

suitability. Operational 

efficiency will be maintained 

through shared infrastructure 

and a sustainable cost-recovery 
model under the SPV. 

Cybersecurity and data 

protection measures are 

embedded in the project design. 

The PCU will issue investment 

participation guidelines once 

the SPV structure is finalized. 

 

Share route justification and 

environmental screening 

summary with stakeholders. 

Provide investment 

participation framework once 

approved by the PCU and 

MOCTI. 

Organize a cybersecurity design 
briefing session for interested 

financial and technology 

partners. 

 

 

Taa Lomei • Inquired whether the ACE 

cable loan has been fully repaid 

and how that affects financing 

for the new project. 

PCU noted that the ACE cable’s 

financial obligations are being 

reviewed but will not affect the 

second cable’s structure. The 

Share an updated financial 

status report of the ACE project 

for transparency and continuity 

tracking. 



   

 

 

new project will use a blended 

investment model combining 

public and private resources. 

 

Easy Stem • Asked if the new cable will 

operate simultaneously with the 

ACE cable or serve only as a 

backup. 

• Inquired about the cost 

implications of running both 

cables concurrently. 

PCU confirmed that both cables 

will operate concurrently to 

ensure redundancy and 

resilience. Cost efficiencies will 

be achieved through shared 

operations, joint maintenance, 

and optimized bandwidth use. 

Include cost-benefit analysis 

and redundancy strategy in the 

next project information brief. 

 

Monime PCU confirmed that the new 

submarine cable will enhance 

high-capacity connectivity to 

support cloud computing, data 

centers, and digital 

transformation initiatives. 

 Facilitate a technical workshop 

with innovation hubs to explore 

opportunities for data hosting 

and cloud infrastructure 

investment. 

Focus News Blog / WeBlog 

232 / Premium TV Online SL / 

IB Blog / 24 Hours Bloggers / 

SL News Blog / Micheal 

Online TV / Carabbian TV / 

Queen Biba Blog / Adama Blog 

/ Country Tree Blog / Sarah 

Kallay / Political Mufti 

• Sought clarity on the synergy 

between MoCTI and NATCA, 

particularly regarding 

regulatory oversight, project 

coordination, and digital 

infrastructure management. 

• Questioned why all proposed 

submarine cable landing sites 

are mapped in the Western Area 

rather than being decentralized 

to other coastal regions. 

• Requested details on the 

communication strategy and 

how progress updates will be 

shared with the public. 

• Inquired about strategies for 

increasing public awareness 

and ensuring community-level 

understanding of the project’s 

objectives and benefits. 

PCU/MoCTI clarified that 

MoCTI provides policy 

leadership and coordination, 

while NATCA serves as the 

regulatory authority ensuring 

compliance with telecom and 

infrastructure standards. The 

Western Area was selected for 

the landing site based on 

technical feasibility, marine 

depth, and existing 

infrastructure. Public updates 

will be shared through official 

press briefings, radio, 

television, and digital platforms 

managed by MoCTI and project 

partners. 

 

Disseminate a clear 

communication and outreach 

plan. 

Engage bloggers in quarterly 

digital briefings to enhance 

accurate reporting. 

Publish project FAQs 

addressing key stakeholder 

queries. 

 

Unity Broadcasting Online 

Television 

Recommended cross-

ministerial collaboration 

PCU acknowledged the 

recommendation and confirmed 

Maintain inter-agency 

coordination meetings and 



   

 

 

involving the Ministries of 

Water Resources, Tourism, and 

Fisheries to ensure coordinated 

and inclusive project 

implementation. 

ongoing inter-ministerial 

coordination facilitated by 

MoCTI and the Project Steering 

Committee. 

invite Unity Broadcasting to 

participate in future media 

updates. 

 

Socialist Thullah 

 

Suggested aligning project 

implementation timelines with 

the off-season for fishing to 

minimize disruption to local 

livelihoods and marine 

activities. 

PCU noted that the 

recommendation will be 

integrated into the 

Environmental and Social 

Management Plan (ESMP) to 

ensure minimal disruption to 

fishing communities. 

Include seasonal activity 

analysis in the ESMP and 

communicate mitigation 

measures to affected 

communities. 

 

IG Memuna Proposed conducting door-to-

door sensitization campaigns in 

communities surrounding the 

cable landing site to enhance 

understanding and local 

acceptance. 

PCU welcomed the proposal 

and confirmed plans to 

implement community-level 

awareness activities through 

local mobilizers and radio 

programs. 

Collaborate with local leaders 

and influencers to coordinate 

door-to-door awareness 

exercises. 

 

Success TV News Inquired about potential land 

acquisition or displacement 

impacts, and whether a 

Resettlement Action Plan 

(RAP) will be developed if 

necessary. 

The Team clarified that no 

large-scale physical 

displacement is anticipated, but 

a Resettlement Policy 

Framework (RPF) is in place. A 

RAP will be prepared if any 

economic or physical 

displacement occurs. 

Conduct screening of affected 

areas to confirm any RAP 

triggers and communicate 

outcomes publicly. 

11th September 2025 Sussex and Baw Baw 

Community Members 

(including Teachers, Fish 

Traders, Religious and Tourism 

Stakeholders, Social Workers, 

women and Local 

Representatives) 

 

- The community emphasized 

the need for tangible local 

benefits, such as renovation of 

community infrastructure 

(schools and community 

centres), free or subsidized 

internet access for schools, and 

affordable service rates for 

residents. 

- Concerns were raised about 

livelihood impacts, particularly 

- The project team 

acknowledged the concerns and 

reaffirmed its commitment to 

inclusive engagement, ensuring 

that all affected and interested 

parties (including Sherbro 

Town, King Town, and Baw 

Baw) are represented. 

- Clarified that WARDIP is a 

public infrastructure project, 

not a profit-sharing enterprise, 

but community development 

 

- Establish a Community 

Steering/Implementation 

Committee before construction 

begins. 

- Engage with the Ministry of 

Lands, Housing and Country 

Planning (MLHCP) to manage 

land-related issues. 

- Conduct site-specific 

livelihood and social risk 

assessments (fishing, tourism, 



   

 

 

on fishing and tourism 

activities, and whether cable 

deployment would affect 

fishing zones and swimming 

areas. 

- Stakeholders suggested 

establishing a surface rent 

agreement or other benefit-

sharing mechanisms to ensure 

that the community gains from 

land used for the project. 

- They requested that both 

sections of Sussex (Sherbro 

Town and King Town) be fully 

included in consultations and 

benefit-sharing to ensure 

equity. 

- There were also calls for the 

formation of a community 

steering/coordination 

committee comprising 

representatives from Sussex 

(both sections) and Baw Baw to 

coordinate implementation and 

communication. 

- Security concerns were raised, 

with suggestions for 

community involvement in 

protecting project assets. 

- The youth population (about 

60%) was highlighted as a key 

group needing skills 

development and vocational 

training opportunities, 

recommending a vocational 

training centre instead of just a 

service centre. 

- Community members also 

stressed the importance of 

benefits will be considered 

through Corporate Social 

Responsibility (CSR) and social 

enhancement initiatives. 

- Confirmed that construction 

and operation plans will 

account for livelihoods and 

recreational activities to 

minimize disruption. 

- Welcomed the proposal to 

create a Community Project 

Implementation Committee to 

foster local coordination and 

accountability. 

- Reiterated that security and 

land management will be 

handled collaboratively with 

local authorities and 

community representatives. 

recreation). 

- Explore CSR or community 

benefit initiatives, including 

vocational training, school 

connectivity, and possible 

infrastructure upgrades. 

- Schedule periodic follow-up 

meetings for continuous 

community engagement and 

progress updates. 



   

 

 

continued engagement, 

transparency in land matters, 

and collaboration with the 

Ministry of Lands to prevent 

disputes. 

17th October 2025 Sierra Leone Maritime 

Administration 

The project team explained 

the objectives of the 

WARDIP SOP2 project and 

the Environmental and 

Social (E&S) instruments to 

be prepared. The Maritime 

Administration was asked 

about its intervention in the 

first submarine cable project 

and its anticipated role in the 

second landing. SLMA 

noted that its involvement in 

the first submarine cable was 

minimal. However, for the 

second cable, their 

intervention will focus on 

safeguarding the cable 

domain, ensuring safe and 

environmentally sound 

submarine cable operations, 

fostering coordination 

among marine stakeholders, 

and responding to marine 

pollution incidents. 

The PCU acknowledged 

SLMA’s crucial role in 

ensuring marine safety and 

environmental compliance 

and committed to engaging 

the Administration more 

actively throughout the 

planning and 

implementation stages. The 

team emphasized the need 

for SLMA’s early 

involvement in route 

validation, marine 

permitting, and risk 

management processes. 

- Schedule a joint technical 

meeting on marine safety 

and permitting requirements. 

- Include SLMA in the inter-

agency coordination 

framework for marine-

related activities under 

WARDIP SOP2. 

17th October 2025 Sierra Leone Ports and 

Harbour Authority (SLPHA) 

The project team explained 

the WARDIP SOP2 project 

objectives and the 

Environmental and Social 

(E&S) instruments to be 

prepared. The Ports 

The Team acknowledged the 

Ports Authority’s critical role 

in maintaining maritime 

safety and preventing 

interference with submarine 

cable operations. The team 

- Share the finalized 

submarine cable route map 

with SLPHA for their 

records and monitoring. 

- Establish regular 

coordination with SLPHA 



   

 

 

Authority was asked about 

its intervention in the first 

submarine cable project and 

its expected role in the 

second cable landing. 

SLPHA explained that 

during the first submarine 

cable, their role was to 

ensure the safety of the cable 

location and to prevent boat 

anchoring around the cable. 

They noted that their role for 

the second submarine cable 

will remain the same 

ensuring navigational safety 

and protection of the cable 

zone. They emphasized that 

the exact location of the 

cable should be shared with 

them so they can safeguard it 

effectively. Additionally, 

they mentioned that before 

any ship enters Sierra Leone, 

there should be an 

authorized agent who applies 

for a license. 

assured SLPHA that the 

cable route and landing site 

coordinates will be shared 

with them for monitoring 

and coordination. 

during the marine survey 

and installation stages. 

- Include SLPHA in the 

inter-agency marine 

coordination framework for 

WARDIP SOP2. 

 

 

Annex 3. Monitoring and Reporting on the SEP 

Key evaluation questions Specific Evaluation questions Potential Indicators Data Collection Methods 



   

 

 

GM. To what extent have project-affected 

parties been provided with accessible and 

inclusive means to raise issues and 

grievances? Has the implementing agency 

responded to and managed such 

grievances? 

• Are project affected parties 

raising issues and grievances? 

• How quickly/effectively are 

the grievances resolved? 

• Usage of GM and/or feedback mechanisms 

• Requests for information from relevant agencies.   

• Use of suggestion boxes placed in the 

villages/project communities. 

• Number of grievances raised by workers, 

disaggregated by gender of workers and worksite, 

resolved within a specified time frame. 

• Number of Sexual Exploitation, and Abuse/Sexual 

Harassment (SEA/SH) cases reported in the project 

areas, which were referred for health, social, legal 

and security support according to the referral 

process in place. (if applicable) 

• Number of grievances that have been (i) opened, 

(ii) opened for more than 30 days, (iii) resolved, 

(iv) closed, and (v) number of responses that 

satisfied the complainants, during the reporting 

period disaggregated by category of grievance, 

gender, age, and location of complainant. 

Records from the 

implementing agency and 

other relevant agencies 

Stakeholder engagement impact on 

project design and implementation.  

How have engagement activities made a 

difference in project design and 

implementation? 

• Was there interest and support 

for the project? 

• Were there any adjustments 

made during project design 

and implementation based on 

the feedback received?   

• Was priority information 

disclosed to relevant parties 

throughout the project cycle? 

 

• Active participation of stakeholders in activities 

• Number of actions taken in a timely manner in 

response to feedback received during consultation 

sessions with project affected parties. 

• Number of consultation meetings and public 

discussions where the feedback and 

recommendation received is reflected in project 

design and implementation. 

• Number of disaggregated engagement sessions 

held, focused on at-risk groups in the project.  

Stakeholder Consultation 

Attendance Sheets/Minutes 

 

Evaluation forms 

 

Structured surveys 

 

Social media/traditional 

media entries on the project 

results 

 

 

Implementation effectiveness. Were 

stakeholder engagement activities 

effective in implementation? 

• Were the activities 

implemented as planned? Why 

or why not? 

• Was the stakeholder 

engagement approach 

inclusive of disaggregated 

groups? Why or why not? 

• Percentage of SEP activities implemented. 

• Key barriers to participation identified with 

stakeholder representatives. 

• Number of adjustments made in the stakeholder 

engagement approach to improve projects’ 

outreach, inclusion and effectiveness.  

Communication Strategy 

(Consultation Schedule) 

 

Periodic Focus Group 

Discussions 

 

Face-to-face meetings 

and/or Focus Group 



   

 

 

discussions with Vulnerable 

Groups or their 

representatives 

 

 

 

 

 

 



   

 

 

GRIEVANCE SUBMISSION FORM 

(To be completed by any individual, group, or community representative submitting a grievance 

related to the project) 

 

Section 1: Complainant Information 

Please note: You may choose to remain anonymous. However, providing contact details helps us 

follow up on your grievance. 

Full Name (optional):  

Address/Community:  

Contact Number:  

Email (if available):  

Gender (☐ Male ☐ Female ☐ Prefer not to say):  

Age (optional):  

Occupation:  

 

Preferred method of communication: ☐ Phone  ☐ Email  ☐ In-person  ☐ Other __________ 

Section 2: Grievance Details 

Date grievance submitted:  

Location of issue (village/town/area):  

Nature of grievance (please tick all that apply): 

☐ Environmental issue (e.g., waste, pollution, land) 

☐ Social issue (e.g., exclusion, disruption, conflict) 

☐ Land or asset issue 

☐ Employment or labour issue 

☐ Gender-based violence (GBV) / SEAH 

☐ Health and safety 

☐ Information disclosure / communication 

☐ Other (please specify): ___________________________ 

Description of the grievance (Provide as much detail as possible about what happened, when, and who 

was involved): 

Have you previously reported this issue to anyone (village chief, project staff, etc.)? ☐ Yes ☐ No 

If yes, to whom and when? ____________________________________________ 



   

 

 

What outcome or resolution are you seeking? 

Section 3: For Official Use Only (to be completed by Project Staff) 

Grievance Reference Number:  

Date received:  

Name of staff receiving grievance:  

Position/Designation:  

Mode of submission (☐ In-person ☐ Phone ☐ 

Written ☐ Email ☐ Suggestion box ☐ Other 

__________): 

 

Category (☐ Environmental ☐ Social ☐ Land ☐ 

GBV/SEAH ☐ Other __________): 

 

Severity level (☐ Low ☐ Medium ☐ High):  

Acknowledgement sent to complainant (☐ Yes ☐ 

No): 

 

Date of acknowledgement:  

Action taken / Referred to:  

 

Follow-up / Resolution provided: ________________________ 

Date closed: ________________________ 

Signature of GRM Officer: ________________________ 

Confidentiality and Data Protection 

All grievances will be treated confidentially. Complainants may choose to remain anonymous. Sensitive 

cases such as GBV/SEAH will be handled in line with survivor-centered protocols and referred to 

appropriate service providers. 
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